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BAO CAO CUA THANH VIEN HPQT PQC LAP
TAI PAI HQI PONG CO PONG THUONG NIEN NAM 2026
REPORT OF THE INDEPENDENT MEMBER OF THE BOARD OF DIRECTORS
AT THE 2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS

- Can cu Luat Doanh nghiép sb 59/2020/QH14 duoc Quéc Hoi nudc Cong hoa XHCN Viét Nam thong
qua ngay 17/6/2020, c6 hiéu luc ngay 01/01/2021; /Pursuant to the Enterprise Law No. 59/2020/QH14 issued by
the National Assembly of the Socialist Republic of Vietnam on June 17, 2020, effective from January 1, 2021;

- Cin cir Diéu 1& Cong ty cd phan Thuy dién Thac Ba di dugc cudc hop PHDCD thong qua ngay
26/3/2021, sira ddi bd sung ngay 27/03/2024; /Pursuant to the Charter of Thac Ba Hydropower Joint Stock
Company approved by the General Meeting of Shareholders on March 26", 2021, amended and supplemented on
March 27", 2024;

- Can cr Quy ché hoat dong ciia Hoi dong quan tri Cong ty C6 phan Thuy dién Thac Ba da duoc cudc
hop Pai hoi dong ¢ dong thong qua ngay 26/03/2021; /Pursuant to the Operating Regulations of the Board of
Directors of Thac Ba Hydropower Joint Stock Company approved by the General Meeting of Shareholders on
March 26, 2021;

Thanh vién Hoi ddng quan tri doc 1ap xin dugc bao céo Dai hoi dong cb dong (PHPCP) nhu sau:/ |, the
independent member of the Board of Directors, would like to report the following information to the General
Meeting of Shareholders (GMS):

1. Hoat dong ciia thanh vién HPQT doc lap trong nim tai chinh 2025:/ Activities of the independent
member of the Board of Directors in fiscal year 2025:

1.1. Thanh vién HPQT doc 1ap truc tiép tham gia chi dao cac linh vuc do HDQT phan cong, bao gom:/
The independent member has fully taken his/her responsibilities in directing and overseeing the tasks delegated
by the Board of Directors, including:

- Chi dao, gidm sat hoat dong xay dung ké hoach san xuat hang nim, giam sat k¥ thuat toan dién tai
NMTD Thac Ba va cum NMTD Muong Hum — Ban Xe¢o./ Leading and supervising the annual production plans
and manage technical oversight activities at Thac Ba Hydropower Plant and the Muong Hum — Ban Xeo
Hydropower Plant Complex.

- Tham dinh céc hang muc thudc du an nang cap thiét bi, cong trinh Nha may Thuy dién Thac Ba giai
doan 2021-2025./ Appraising and evaluating the components of the equipment upgrade project for Thac Ba
Hydropower Plant in accordance with the implementation schedule for the 2021-2025 period.

1.2. Thanh vién HPQT doc 1ap thyc hién chiic ndng, nhiém vy Trudng ban kiém toan ndi bo theo Quy
ché Kiém toan ndi bd; Trinh HPQT phé duyét va td chirc trién khai Ké hoach kiém toan ndi bo nim 2025./ The
independent member fulfilled the duties of the Manager of the Internal Audit Committee in compliance with the
Internal Audit Regulations, submitted the 2025 Internal Audit Plan to the Board of Directors for approval, and
oversaw the implementation of the approved plan.



1.3.Thanh vién HDQT doc 1ap ciia Cong ty c¢6 phan Thuay dién Thac Ba da tham gia vao qua trinh giam
sat, danh gia, dwa ra ¥ kién phan bién doc 1ap dbi v6i cac Nghi quyét, quyét dinh va cac hoat dong khac cia
HDQT./ The independent member of the Board of Directors of Thac Ba Hydropower Joint Stock Company
participated in monitoring and evaluating the activities of the Board of Directors, and provided independent
opinions on its resolutions, decisions, and other related matters.

2.Y kién d4nh gia ciia thanh vién HPQT ddc 1ap:/ Judgements from the independent member of the
Board of Directors on the following:

2.1. V& hoat dong cia HDQT/ The activities of the Board of Directors

- Trong nim tai chinh 2025, HDQT Céng ty c6 phan Thily dién Thac Ba da hoat dong theo dung cac nodi
dung ctia Nghi quyét DHDCD, dam bao sy tuan thu Luat doanh nghiép, biéu 1é va cac Quy ché quan tri ndi bd
cua Cong ty, dam bao sy minh bach va cac thong I¢ quan tri. Cac cudc hop HPQT Iudn dugce td chure véi ké hoach,
chuong trinh, tai liéu hop da dugc chuan bi chu déo, ddy du cac nodi dung theo quy dinh./ In fiscal year 2025, the
Board of Directors of Thac Ba Hydropower Joint Stock Company operated in accordance with the Resolutions of
the General Meeting of Shareholders and in full compliance with the Law on Enterprises, the Company’s Charter,
and its internal governance regulations, thereby ensuring transparency and sound corporate governance
practices. All Board meetings were conducted with thorough preparation, including detailed plans, formal
agendas, and complete meeting materials in accordance with applicable regulations.

- Trong qué trinh hoat dong, HDQT di hoan thanh t5t nhiém vu gidam sat Ban Téng giam dbc va cac can
bd quan Iy trong qua trinh t6 chirc trién khai thuc hién nghi quyét, quyét dinh cia PHPCD/HDQT./ Throughout
its operations, the Board of Directors effectively fulfilled its supervisory responsibilities over the Executive Board
and other management personnel in the implementation of the resolutions and decisions of the General Meeting
of Shareholders and the Board of Directors.

- Céc thanh vién HPQT luén thuc hién cong viée véi tinh than trach nhiém, tinh chuyén nghiép cao, déng
thoi dam bao nguyén tic can trong trong thyc hién vai trd thanh vién HPQT cta minh./ The members of the Board
of Directors carried out their duties with a high sense of responsibility and professionalism, while strictly
adhering to the principles of prudence and due care in the performance of their roles.

2.2. Tinh hinh hoat dong va két qua san xuét kinh doanh nim 2025 /The 2025 operational reviews
and business results:

- Nam 2025, Cong ty co phﬁr} Thily dién Thac Ba (TBC) tién hanh cac hoat dong san xuét kinh doanh
trong dicu kién twong doi thun loi vé thuy van. Tuy nhién, viéc van hanh khai thac cac t6 mdy trong giai doan
nang cap thiét bi khong dugc chi dong do mat kha dung 01 t6 may phai thay th¢ thiét bi.

.1 In 2025, Thac Ba Hydropower Joint Stock Company (TBC) conducted its production and business operations
under generally favorable conditions; however, it also faced significant challenges arising from adverse weather
conditions and fluctuations in the Vietnam electricity market.

- TBC va cac don vi thanh vién d4 dat dugc nhiing két qua san xuat kinh doanh an twong. Cac chi tiéu vé
kinh té - k¥ thuat déu vuot so v6i ké hoach PHDCP niam 2025 da phé duyét. / (TBC) and its subsidiaries recorded
outstanding production and business results in 2025, as all major economic and technical indicators surpassed
the targets approved by the 2025 Annual General Meeting of Shareholders.

- Nha may Thuy dién Thac Ba 2 van hanh thuong mai (COD) ké tir ngay 01/04/2025. Sau 08 thang van
hanh, nha may da ching t6 dugc hiéu qua kinh té cao / The Thac Ba 2 Hydropower Plant officially commenced
commercial operations (COD) on April 1, 2025. Following eight months of operation, the project has proven to
be highly economically effective.

Téng hop vé két qua hoat dong san xuit kinh doanh nam 2025 ctia TBC, chi tiét theo Bang sau: / The key
results of Thac Ba Hydropower Joint Stock Company (TBC)’s business operations in 2025 are summarized in the
table below.



KET QUA SXKD NAM 2025
2025 production and business results

T CHITIET TBC Cong ty con (MHP) Hop nhit (TBC-MHP)
bvT Child company (MHP) Consolidatation of TBC-MHP
Unit . . é . . .
Sin lwgng Ke hoach | Két qud h(ﬁih Két qud Keé hoach | Ket qud
| lien/Power energy 2025 2025 % 2005 2025 % 2025 2025 %
production Plan for Results Pl Results Plan for Results
an for
2025 of 2025 2025 of 2025 2025 of 2025
Sér} luong dién san
uat (tai may Trieu kWh
1 phat)/Power Million Kwh 375 484,04 | 129% 155 | 175,860 | 113% 530 659,90 | 125%
generation energy [ V10N
at the generators)
San luong dién
giap nhan thuong, N
bham (tai méy bian | Triéu kWh
2 ép)/Commerci?l Million kWh 370,49 479,76 | 129% 150,67 | 170,780 | 113% 521,16 650,54 | 125%
power energy for
Bale (at the
fransformers)
Tdng doanh thu Trigu VND
Il {Total Revenue Million 350,827 411,03 [ 117% | 200,881 | 220,373 | 110% | 500,656 578.907| 116%
VND
2 S Triéu VND
Tong chi phi
I |Total cost Million 177,747 193,74 | 109% 79,034 | 83953 | 106% | 268,268 281.402( 105%
VND
Loi nhuan truéc | Triéu VND
v thuéTN]PN/Pre- Million 173,08 217,29 | 126% | 121,846 | 136,420 | 112% | 232,388 297.505| 128%
CIT Profit
VND
Thué TNDN Triéu VND
\Y Cor(pora)teincome Million 24,796 34,51 [ 139% 9,138 7434 | 81% 33,935 42.035| 124%
fax (CIT
VND
Loi ,nhuzjn sau Triéu VND
VI thuéTNPN/Post- Million 148,284 182,78 | 123% | 112,708 | 128,986 | 114% | 198,453 255.470( 129%
CIT Profit
VND

Trén day 1a bao cao hoat dong ctia thanh vién HDPQT ddc lap, cac y kién danh gia vé qua trinh hoat dong
nam 2025 cua HPQT Cong ty ¢d phan Thiy dién Thac Ba, xin dugc béo céo truéc PHPCP thudng nién nim
2026./ The foregoing represents the report and assessments of the Independent Member of the Board of Directors
regarding the activities of the Board of Directors of Thac Ba Hydropower Joint Stock Company in 2025. I, in my
capacity as an Independent Member of the Board of Directors, respectfully submit this report to the 2026 Annual
General Meeting of Shareholders for its consideration.

Xin tran trong cam on! /Thank you!
Respecfully yours.
Noi nhdn /Recipients:

- PHDCD;

- Cac thanh vién HBQT, BKS;

-Luu: TK, VT.

THANH VIEN HPQT PQC LAP

THE INDEPENDENT MEMBER OF THE BOARD OF
DIRECTORS

Lé Tuan Hai







